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GETTING OFF THE GROUND

What are you trying to accomplish?
— Providing based warnings.
— Activate alert system for aregional
Deciding basis of program.
— Traditional ozone only.

o Consideration of 1 hour & 8 hour ozone standards.
— PM programsfor and management.
— Year round
Determining geographic
— Forecasts broken by regions (cities, MSA’S)
Develop goals.




ASSEMBLING YOUR TEAM & PRODUCT

Internal resources.
— meteorologists, chemists, PIO’s, statisticians, | T people.
Forecast partners.

— State-local partnerships, , :
consultants, , NWS, health departments.

Assess financial & senior managerial support.
— Look for funding sources like and tag fees.

Cultivate media interest.

— Meet individually with TV meteorologists and
editors.

Design your |ook.
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DEVELOPING OZONE/MET RELATIONSHIPS
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REAL TIME DATA ISSUES

Getting access to monitoring data (GA, PA,

— How does monitoring data flow within your agency?
— Spatial representation: Do you have enough ?
— Validity issues (automated QA).

— Handling the 8 hour ozone time |ag (surrogates)?
Retrieving met and forecast data.

— and archiving issues.

— Dataavailability during forecasts (home PC’s).
How will AIRNOW enhancements help with these
|SsUes?

Real time modelslike UAM &




TOP FIVE FORECAST BLUNDERS k
The“Knee Jerk”.

Playing hunches.

|ntransigence.
| nformation overload.

Becoming distracted.




KEEPING ON TRACK

Schedul e out the forecast season.

Track performance and accuracy

Keep outreach and media people in the loop.
Forecasters should work as a team.

— Dally forecast discussions.

— Interagency conference calls and coordinating the
forecasting of “border” regions.

Be prepared for mid-course corrections.

Providing technical discussions.




KEY ISSUES AT THE CONFERENCE

Latest O3 & PM health research.

NOAA'’sar quality forecasting
plans & real time modeling.
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Getting the media’ s perspective.
New funding opportunities for
awareness programs.

Innovative educational programs.
Progress in year-round
forecasting programs using
PM2.5.

Handling emergency response.
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http://www.co.forsyth.nc.us/EnvAffairs
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Daily Air Quality Report & Forecast for the Triad, N.C.

This report will be updated by 3:00 FM each business day.
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Color Code Description Link

Synopsis and Discussion

Fine paticle levels peaked in the Code Red during the early morning on Saturday as near calm winds limited dispersion of the smoke from nearhy fires, Winds have strengthened a
hit today and turned more to the northimortheast, and particle levels are beginning to decrease at the Winston-Salem monitoring station. Since health readings are hased on daily
average concentrations, the forecast for Sunday is Code Orange for pardiculate matter as ambient readings continue their improving trend. With a continuation of moderate nartherly j
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Diurnal Ozone Pattern (June 20-21,2001)
Winston-Salem, NC
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24HR Peak SHR-AVE Ozone — SE US

HC DEHF and EPA EMPACT 15km
MCHC Forecast Initialzed at: 2001082212

August 23,2001 4:00:00
Min= 0.025 at (78.2), Max= 0.134 at {1930
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